3G ONRI YRR EIell ASTORIIAET,
ATEEH TR FURH (urer) fAfraeet st afies gfraew
Teier TG T T TIGET Al ATHATE AT A28
@ G | G q9 FOAE ST AME I

TEleTaTe glfed @NIT Tog | .
7 AT . R08Y,/5% FEART P §R

I 5R.09% T TIH AT
Seo@ T qig APl TS

Dear Shareholders,

| consider it an honour to place
Report of the Company. | am a
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The year 2065-66 has been
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Company’s New Business grew at an impressive rate of
89.07% in number of policies and 70.27% in First Premium
in the financial year just ended. The Valuation report of the
Company as at 15.07.08 also shows impressive growth in
profit and surplus. Life fund grew by 47% during the period
of valuation and net surplus by 47.57% The company has
set higher benchmarks in insurance sector of Nepal by
announcing possibly the highest ever bonus rates for policies
among all the insurance companies. Detailed review of the
company’s performance is placed separately in the Directors
Report. As a result of better valuation results of the Company,
| am happy to propose a 20% Cash Dividend to our esteemed
Shareholders.

Our focus this year will be on reaching more areas of Nepal
and on interlinking of all branches through network. We also
hope to continue our stellar growth and occupy a place of
pride in the Nepal Insurance Industry. Towards this end, |
solicit the support of all of you.

At the end, | express my gratitude to all the shareholders for
their kind presence in this Annual General Meeting. | wish
to also thank the honourable Government of Nepal, Nepal
Stock Exchange, the Bima Samiti, Nepal Rastra Bank,
Registrar of Companies, Ministry of Finance, Securities
Board of Nepal, Auditors, our distingueed shareholders and
policy holders and our business associates for their
continued guidance and support. My gratitude is also due
to the Board of Directors for the interest shown in guiding
the Company. Finally, | would also like to thank the agents,
agency managers, market representatives, and the members
of staff of the company, without whose enthusiasm, hard
work and unstinted efforts, the story of last years success
would not have been possible. Let us strive to be the “Best
Insurer in Nepal” in the years to come.

| once again welcome you all to this august gathering.
Thank you ladies and gentleman.

T. S. Vijayan

Chairman
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Dear Shareholders,

We the Board of Directors are delighted to greet all
shareholders present in this Eighth Annual General Meeting
of Life Insurance Corporation (Nepal) Limited. We welcome
you all to this meeting.

Assuming that you have all gone through the Audited
Financial Results of the Company as at the end of Ashad,
2066, we now present the report of the Board of the Directors
for the fiscal year 2065-66 for discussion and approval. This
is in compliance with the provisions of Section 109 of the
Company Act, 2063.

Review of Economic Scenario

The fiscal 2065-66 saw one of the worst ever recession hit
financial markets across the world. There were loss of income
and jobs, resulting in panic and fear. Though the effect may
not have been felt by the public at large, it still had its impact
in Nepal too. It was reported that many people lost their jobs
overseas and had to return home. Inflation soared to over
14% and prices rose to levels unheard of. Economic growth
in Nepal continued to remain modest, at about 5%. Nature
played its part too. The floods in Koshi river almost cut off
the eastern parts of the country for well over two months. In
this background selling insurance is even more challenging.
That despite all these odds your company had been able to
do very well in all areas of operation is a testimony to the
faith people of Nepal have placed on us and our working
systems.
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Business Overview

New Business Performance of the Company

206566  2064-65 Acht. To Budget Growth Rate

Number of policies 52891 27975 105.78 (62.17) 80.07

First Premium 32.75 19.23
(Rsin Crs.)

93.57(58.28) 7027

You will observe that the
performance of the Company
has improved. The Company
has been successful in meeting
its annual target in Number of
Sales but fell slightly short in
First Premium. But the
company recorded its highest
ever growth rates.

Current year performance (As at the end of 30.11.2009
(16th Magh, 2067))

206566 2066-67 Growth Rate
Number of policies 10270 12711 23.77
First Premium 767.82 1073.67 38.83
(Rs. in Lakhs)

It can be observed that there is a healthy growth in business
for the Company, in both Numbers of Policies and First
Premium Income, in the current year also. The Company is
striving to push the growth rates further, and we expect that
the performance will be better in the months to come. For
the current fiscal year the company has set a target of
collecting over Rs. 50 crores under 70,000 policies.

Human Resources

There were 72 employees working at various levels in the
Company in the last Fiscal Year. During the course of the
year as many as 6 of them left the Company for various
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reasons, and they have been replaced with new recruits.
Top executives of the Company are easily accessible to the
staff members at any time to guide the employees. Various
training programmes are held to enhance their skills and
groom them for higher responsibilities.

Changes in the Board of Directors

There has been no change in the Board of Directors after
the 6th Annual General Meeting. The tenure of Sri. S.K.
Mukherjee, Independent Director comes to an end with this
meeting. The Board of Directors have decided to extend his
tenure for a period of two years.

Factors affecting our business

There has been heightened business activity in the
Company with several ongoing training activities for field
personnel, which has helped in improving New Business
during the year, in the face of a tough competitive market
scenario.

In order to bring more value to our policy holders and
shareholders the investment opportunities in the financial
market have been encashed. Cost of operations as reflected
in overall cost ratio have been kept under strict control, and
all efforts are being made to bring it down without affecting
our business so that more surplus would accrue.

Auditors

Sri. B. K. Agrawal of B. K. Agrawal and Co., a firm associated
with M/S. Howarth Business Associates, an international
auditing firm, have been our statutory auditor for the year.
They are eligible for reappointment and the Audit Committee
and Board of Directors recommends their reappointment with
the same fees. Mr. Kishore Banskotta of Banskotta and Co.
had been our internal auditors for the Fiscal. The Board of
Directors on the recommendation of the Audit Committee
have appointed M/S. S. C. Lal & Associates as outr internal
auditors for the current financial year.
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Auditors Report for the Current Year

The opinion of the Auditors that the accounts and records of
the Company have been maintained in accordance with the
law of land is appended to the Annual
Report, which you would all have gone
through. This report of the Auditors gives
us ample confidence that we are working
in a professional manner.

Shares forfeited

Since the inception of the Company we
have not forfeited any shares belonging to
anyone.

Life Fund

As at the end of Ashad 2066, the Life Fund of the Company
stood at Rs. 341 crores as against Rs. 249 crores at the
end of Ashad 2065. This means the Life Fund grew at the
rate of 36.95%.

Investments

The total investments of the Company (including policy loans
and short term investments) as at the end of Ashad 2066
stood at Rs. 375.07crores as against Rs. 267.02 crores as
atAshad 2065. This shows an increase of 40.47% and has
been done strictly as per guidelines and rules existing in
the country to that effect, as well as, as per directions of the
Board of Directors and the Regulator (Beema Samiti) from
time to time. The investments have been made in Govt.
Bonds, Development Bonds of Nepal Rastra
Bank, Nepal Investment Bank, Ltd., Fixed
deposits with various Commercial Banks,
Development Banks, Finance Companies,
Citizen's Investment Trust, and in Preference
Shares and Debentures of Banks and reputed
Companies. Due to strict investment norms
followed by the company the yield on
investments has shown an increase of 36% in
the just concluded financial year. It is our
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endeavor to invest our valuable surplus in a prudent manner
keeping the safety of funds uppermost in our mind, but
without losing sight of higher returns.

Contribution To the Government of Nepal

In addition to investment of all our investible funds being
made in Nepal, we have also paid Rs. 2.24 crores to the
Government of Nepal in the form of corporate taxes during
the year ended 2066. We have been commended for paying
taxes in time.

Information Received from Shareholders

With our functioning being open and transparent, suggestions
from honourable shareholders are always welcome. We
would be delighted to receive suggestions from your good
selves, for furthering growth of the Company, and would
definitely give due consideration to these.

Share purchased by Directors

During the financial year 2065-2066, neither Directors nor
Officers of the Company have purchased any shares of the
Company and they have not been involved in any transactions
related thereto.

Financial Transactions by Directors

During the fiscal year 2065-2066, the Company has not
entered into any financial transactions with either any of
the Directors of the Company or their relatives in any manner
whatsoever except payment of salaries to the CEO who is
also a Director, and payment of sitting fees to Directors.

Shares purchased by the Company

The Company has not bought back any of its own shares in
any manner.

Internal Control System

The Company has all the internal control systems in place
and this is also reflected in the audit reports. From the last
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fiscal year, Internal Audit also has started in the Company in
order to strengthen the systems by plugging loopholes if any.

Management Expenses

The management expenses of the company continues to be
one of the lowest in the industry as seen from the reports
published. We are still maintaining the low level of cost ratio
which is 22% and far below the permitted level of 30%. Every
effort is being made to reduce these expenses to lower levels.
Management expenses of our company remains one of the
lowest in industry at 8.59%.

Audit Committee

The Company's Audit Committee comprise of our Directors
Shri A.K. Dasgupta, Shri Ashok Agrawal and Shri Rajendra
Aryal. The audit committee meets regularly before the board
meetings to review the company’s working and suggests
corrective measures wherever necessary, in addition to making
recommendations to the Board. An amount of Rs. 12,000
has been spent as meeting allowances, at the rates fixed for
the member of Board of Directors, in the financial year.

Transactions with other Company

The Company has not entered into any financial transactions
with any Company where any of our Directors has financial
interest, in the financial year.

Payment to Directors and other Executives

A total of Rs. 32,65,869 have been paid to Directors, CEO
and other Executives of the Company as per laid down rules.
The Board of Directors have recommended on increase in
sitting fees for Director Board Meeting as well as for audit
committee meeting from the existing NRs. 4,000 and
NRs. 5,000 to members and Chairman respectively (rates
fixed long back) to NRs. 7,000 and NRs. 8,000 respectively.

Purchase of Property

No property has been purchased or sold by the Company as
per Section 141 of the Company Act, 2063, except purchase
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of cars for the use of CEO and AGM. These cars have been
purchased as replacements for old cars which have been
replaced after 8 years. The old cars were sold by the company,
making gain of Rs.14.87 Lakhs in the process. Cars have
also been purchased for the use of officers as per the scheme
approved by the board, for their use.

Transactions between companies

The company has no subsidiaries to enter into transaction
with them as per Section 175 of the Company Act, 2063.

Valuation of Life Fund

A life Insurance Company is required to undertake valuation
of its funds by an Actuary once every 3 years as per the
provision of Section 26 of the Insurance Act 2049 (1992) of
Nepal. The valuation results of the company as at 15th July
2008 have since been published, and we are happy to report
that the result reflected the strong financials and robust
systems and controls of the company.

Dividend and Bonus

As an outcome of the good results of the valuation, the
company has been able to declare increased bonus rates to
the policyholders. This has to be viewed against the backdrop
of several companies reducing their bonus rates in the last
quarters of the last financial year causing a crisis of loss of
confidence in the entire market. The newly declared bonus
rates are as under :

o Old Rat New Rates
: - af TT ates W
5-15 yrs. 43 | Endowment |5-19yrs. 52
-9y 7 ¥ gaRw | AR R 16-20yrs. &7 an: 20-24yrs. 5
q&-30 af ¥ X Ro-R¥a *% 21-25yrs. 5 Jee\;a:)r:idzrsmand 25 yrs. &Above | 70
q-3Y T yy | Ofidel 3MMG6G | 2y o a7 & 26 yrs. & Above | 65
% aY AT /Y BrAE R vo 15 yrs. 3 15 yrs. 51
w1 A W 20 yrs. o | Money Back [y 52
- = " p Policies ’ P
¥ R ' 49 yrs. yrs.
% q& ot | at
R0 ¥3 Ro 4R
feRfies We are also happy to recommend 20% cash dividend to our
Y a9 Yo i L esteemed shareholders, as a continuation of the15% cash
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dividend declared last year. We hope to post good results in
the next valuation as well.

Customer Service
Premium Payment

In order to facilitate easier payment of premium by customers,
we have opened a universal account with Nepal SBI Bank,
which while being centralized at Kathmandu, can be
accessed by our customers at any of the 32 branches of
NSBI across the country. We are also negotiating with the
bank to provide access to this account by our customers
from across the globe.

Networking

To make servicing more efficient and less time
consuming, the Company has decided to
network all our branches at a cost of about NRs
35 Lakhs. The work is already completed and
the network will be in place soon.

Claims

During the fiscal year 2065-2066, we have settled 144 death
claims for an amount of Rs 2.19 crores The total death claims
settled since inception has been 419 in which we have paid
Rs6.25 crores. As at the end of the fiscal, we had only 8
claims outstanding in our books, which could not be settled
as, the required documents were not received from the
claimants. The percent claims outstanding (amount) was only
1.7%. This is perhaps the lowest in the entire industry.

Other Marketing Activities

During the year of review, the Company recruited 3118 new
agents. As at the end of Ashad 2066, we had 16874 agents
on roll out of which only 3489 have contributed to the business
of the Company. A continuous exercise is undertaken to
enhance the selling skill of agents, with refresher trainings
and also by providing them with literature on marketing and
allied subjects.
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We were doing our business through our
12 branches, located at Kathmandu,
Biratnagar, Pokhara, Butwal,
Narayanghat, Nepalgunj, Dhangadi,
Mahendranagar, Lahan, Janakpur, Birgunj
and Birtamod. We have opened two more
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THE INSTITUTE OF CHARTERED ACCOUNTANTS OF NEPAL
Extabimhed Aseountants Ast, 1957

nedur e Nopal Chariared Ascountants
Best Prasented Accounts (BPA) Award, 2008
Presented to:

LIFE INSURANCE CORPORATION (NEPAL) LTD
Winner:

branches at Bhaktapur and Dang this year
and number of our total branches has reached 14. Permission
has been sought from the Regulator to open branches and
sales Centres at a few more places. The spread of branches
have helped us in insuring all classes of people from the
metropolitan area to remote rural areas.

Corporate Governance

Company's Board of Directors meet regularly. 43 such
meetings have been held till the date.

Achievements
BPA Award

As a mark of recognition for the standards of accounts
maintained by us, the Institute of

| Chartered Accountants of Nepal awarded
the “Best Presented Accounts Award
2008” (Insurance category) to your
company.

. Aletter of Appreciation was also received

Categery Non Banking F
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from Income Tax office for being a
responsible Corporate Citizen by paying
| taxes in time.

Any other matter to be disclosed

There are no other matters to be disclosed by the Company
in accordance with any of the existing laws of Nepal.

Expression of Gratitude

The Board of Directors would like to thank all the Agents,
Agency Managers, Market Representatives and all members
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of staff of the Company for their continued support and hard
work without which the Company would not have scaled these
heights.

And finally, the Board places on record, its profound gratitude
to the honourable Government of Nepal, the Ministry of
Finance, Beema Samiti, Security Board of Nepal, Nepal
Rastra Bank, Office of the Company Registrar, Nepal Stock
Exchange and all other concerned Departments of the
Government as well as to all our distinguished shareholders
and esteemed policy holders for theirimmense support and
guidance. We solicit the continued patronage of public of
Nepal to make the Company emerge as market leader in the
Insurance Industry of Nepal.

Thank You.

Board of Directors
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